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28th January 2022

Efficiency Summary

2022/23 2023/24 2024/25 Total

£'000 £'000 £'001 £'000

Chief Executive 432            443           417           1,292

Education & Children 904            925           872           2,701

Schools Delegated -             -            -            0

Corporate Services 180            184           174           538

Communities 2,471         2,530        2,383        7,384

Environment 1,222         1,251        1,178        3,651

5,209 5,333 5,024 15,566

 Proposals

2022/23 2023/24 2024/25 Total 2022/23 2023/24 2024/25 Total 2022/23 2023/24 2024/25 Total 2022/23 2023/24 2024/25 Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Chief Executive 399 282 269 950 0 0 0 0 0 0 0 0 399 282 269 950

Education 538 405 140 1,083 50 250 252 552 115 0 0 115 703 655 392 1,750

Schools Delegated 0 0 0 0 0 270 480 750 0 0 0 0 0 270 480 750

Corporate Services 180 180 75 435 0 0 0 0 0 0 0 0 180 180 75 435

Communities 1,703 2,232 1,980 5,914 0 0 0 0 0 0 0 0 1,703 2,232 1,980 5,914

Environment 834 259 776 1,869 20 30 10 60 0 0 0 0 854 289 786 1,929

3,654 3,358 3,240 10,251 70 550 742 1,362 115 0 0 115 3,839 3,908 3,982 11,728

            SHORTFALL VS ORIGINAL TARGETS

2022/23 2023/24 2024/25 Total

£'000 £'000 £'000 £'000

Chief Executive 33 161 148 342

Education & Children 201 270 480 951

Schools Delegated 0 -270 -480 -750 

Corporate Services -0 4 99 103

Communities 768 299 403 1,470

Environment 368 962 392 1,722

1,371 1,426 1,042 3,838

ORIGINAL SAVINGS TARGETS

MANAGERIAL EXISTING POLICY PROPOSALS NEW POLICY PROPOSALS TOTAL PROPOSALS
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MANAGERIAL

DEPARTMENT
2021/22 

Budget

2022/23 

Proposed

2023/24 

Proposed

2024/25 

Proposed
Total

£'000 £'000 £'000 £'000

Education & Children

Director & Management Team

Business support Unit 408 Department Business support unit based at Parc Dewi Sant 50 50
Due to realignments which have changed the structure and workloads within the 

BSU a vacant post will not be filled.

Departmental - cross cutting
various across 

the dept

Cross-departmental support costs including administration, financial processing, & 

premises management
150 130 280 

Reprofiled to allow implementation of programme due to link with school 

rationalisation.  Root & branch review of support services across the Department in 

order to realise savings and increase flexibility

Departmental - cross cutting
various across 

the dept

Cross-departmental support costs including administration, financial processing, & 

premises management
100 125 225 BWOW, post covid, online conferences, travel

Total Director & Management Team 300 255 0 555

Access to Education

Catering Services 1,701 

• The Catering Service provides school meals in all Carmarthenshire schools.  

• Based on current charges for a primary school meal, Carmarthenshire prices are 

the joint highest in Wales.  

• Costs have been saved over recent years by reducing staffing levels and smarter 

purchasing of food and other supplies                                                                                 

• The budget is for the provision of Free School Meals for eligible pupils with the paid 

meals being funded by income.                                                               • The school 

meals service currently has a production kitchen (full kitchen facilities) in almost 

every school with a few having meals brought in from another school, where the 

receiving school has a dining centre arrangement.

100 140 240 
Reduced number of school kitchens subject to the progress of school rationalisation 

and review the need for full kitchen facilities at school sites.

Total Access to Education 0 100 140 240 

Education Services & Inclusion

School based Early Voluntary Retirement / redundancy 

(funded centrally)
233 

Schools are currently provided with budget to fund Teaching Assistants (TAs) for 

pupils with a statement of educational need.  If the pupil moves school, the TA can 

be redundant as they have been employed by a specific school.  

0 50 50 

Schools have been asked to communicate with the LA any projected redundancies. 

The Change Review Panel, will work closely with schools in an effort to re-deploy 

staff, thus avoiding any avoidable redundancy costs.

School Improvement 36 Release of Canolfan Griffith Jones training centre 25 25 
BWOW, utilising Neuadd y Gwendraeth and on line courses removing requirement 

for facility

Consortia Arrangements School improvement 1,107 ERW into new partnership 50 50 
As ERW is disbanded and the new partnership is evolving it is expected that there 

will be a reduced core contribution required from each LA

Total Education Services & Inclusion 75 50 0 125

Curriculum & Wellbeing

Music Service 309 

Carmarthenshire Music Service provides: weekly tuition to c.6000 children and 

young people across Carmarthenshire; curriculum teaching in line with requirements 

of the statutory national curriculum; access for pupils to perform in a wide range of 

instrumental and vocal ensembles; support for school concerts and other school-

based events; opportunities for pupils to perform outside the county; access for more 

able and talented performers to represent the county at consortium and national 

level; access for over 4,000 pupils annually to attend the peripatetic teachers’ 

concert tour; access to a bank of centrally held resources and equipment e.g. 

musical instruments, recording equipment etc; facilities to record and produce CDs 

of school and music service performances.

13 13 Travel Reductions

Total Curriculum & Wellbeing 13 0 0 13

Children's Services

Garreglwyd ASD Residential Setting 444 
Provision of residential care for children aged 11-19 who are autistic and have very complex 

needs at Garreglwyd Special Residential Unit.
150 150

The intention is to generate income at Garreglwyd from the sale of beds / 

residential places to neighbouring Authorities. There will be 2 spare places / beds 

from April 2022, which should generate sufficient income to meet the identified 

efficiency saving if sold at market rate.

Total Children's Services 150 0 0 150

Education & Children Total 538 405 140 1,083

FACT FILE EFFICIENCY DESCRIPTION

page 2 of 4



EXISTING POLICY

DEPARTMENT
2021/22 

Budget

2022/23 

Proposed

2023/24 

Proposed

2024/25 

Proposed
Total

£'000 £'000 £'000 £'001 £'000

Education & Children

School Improvement 1,508 

The Council is obliged to employ a notional number of officers to provide a School 

Improvement Service to meet the needs of our schools. With a reduced number of 

schools it is possible to review this notional figure.

0 0 122 122

Reprofiled due to direct link to review of MEP.  Reduction in School Challenge Advisor 

levels equivalent to 1 FTE on the basis that the school rationalisation programme is 

progressed.       

Education Otherwise than at School 1,918 

This service meets the needs of learners who, due to a wide range of often complex 

behaviour and engagement issues, cannot access education in mainstream schools. 

These learners require a bespoke and specialist package of support.

50 0 50

Under this proposal, the council will increase the partial recoupment from schools (to 

consider more elements of the placement costs e.g. officer time, administration, 

monitoring, progress reviews etc). Currently, the Council only recoups the pupil funding 

element from the pupil's main school.  

Additional Learning Needs 650 

A review of all specialist settings and provision in light of the impending ALN 

Transformation and our Behaviour Services Review with the aim of upskilling school 

staff to deal with a range of ALN and implement our Inclusion Policy

0 70 30 100

This has been reprofiled from 2021-22 to allow for implementation post covid recovery 

with an intended commencement of Sept 2022.  We will maintain the workforce on an 

outreach basis so that the pupils attend their local school and benefit from the 

additional support which could therefore become more widespread.  It is expected that 

the TAs could be redeployed as part of the development of the centrally coordinated 

SEN support pool releasing part of this specific budget area.

Departmental - across Education Services 15,771 

The majority of the Services' budgets are for the support, administration and 

management of the schools - School improvement, Grant support, Data, Admissions, 

School Meals, Music Service, ALN, safeguarding to name a few

0 180 100 280

Reprofiled due to direct link to review of MEP.  Rationalising of Primary Schools will  

reduce the level of support required. The savings would actually be managerial as 

service provision would not be reduced, however it is a policy decision that would 

enable this efficiency to be delivered

Education & Children Total 50 250 252 552

Schools Delegated Budget

Primary School Delegated Budget 62,843 

• This is the budget delegated to every school under the Fair Funding formula.

• The budget is to meet all the costs associated with running a school e.g. staff costs, 

premises costs, SEN specialist support, Service Level Agreements for specific services 

such as HR, IT, Legal, Grounds Maintenance, Music. 

270 480 750

It is proposed that we review our primary schools footprint identifying schools that are 

disproportionately expensive to operate and finding it challenging to sustain 

educationally effective teaching and learning structures due to low pupil numbers.  

Through carefully selected decommissioning and strategically driven school investment 

and federations the primary school estate could be reduced.  Rationalising the number 

of schools will improve the financial stability of the remaining schools and reduce 

demands on a range of County Council services e.g. Finance, HR, catering, cleaning.

Schools Delegated Budget Total 0 270 480 750

FACT FILE EFFICIENCY DESCRIPTION
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NEW POLICY 

DEPARTMENT
2021/22 

Budget
FACT FILE

2022/23 

Proposed

2023/24 

Proposed

2024/25 

Proposed
Total EFFICIENCY DESCRIPTION

£'000 £'000 £'000 £'000 £'000

Education & Children

Additional Learning needs 650 

The Authority has 5 Observation and Assessment Units (for ALN) 

based in 3 schools which pupils attend from across the county and 

are resourced with Teachers and TA's. 

100 100

We would look to de-commision the Observation and Assessment Units however we 

will maintain the workforce on an outreach basis so that the pupils attend their local 

school and benefit from the additional support which could therefore become more 

widespread. Observation and assessment will be carried out in the mainstream as 

opposed to specialist settings. 

Curriculum and Wellbeing- Youth Support Services 880 

The Youth Support Service provides a range of statutory and non-

statutory functions to meet the needs of Carmarthenshire's  children 

and young people. The service offers support from universal youth 

support (e.g. Duke of Edinburgh & Youth Clubs) through to specialist 

interventions in working with children and young people with complex 

needs. This incorporates School-based Youth Work; Youth Justice 

and post 16 provision.

15 15

Reduce grants to 3rd sector

Education & Children Total 115 0 0 115
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